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The past year your Board has been focussed on reducing costs whilst
working with our General Manager to increase revenue. As a brand new
board, it has taken some time to develop our objectives, understand the
current trading position and establish consistency. There has also been
numerous challenges that we needed to overcome, some that needed to
be rectified, and some that we were faced with in the last 12 months.

We have seen a fantastic increase to bowling membership numbers as
well as the overall social membership numbers which is flowing through
to our trading performance. It is great to see the support for our club
from the community. At this point the second six months bar trading of
the financial year resulted in a 22% increase on the first six months and
there was a slight increase in poker machine turnover in the last two
months following the purchase of the four new machines. 

Unfortunately the club’s full year trading performance was again
disappointing, mainly due to the substantial decrease in poker machine
revenue and increase in wages stemming from the first full years
employment of our General Manager and Bowls Co-ordinator.

However your Board has taken steps to address these issues with the
recent purchase of four new poker machines and the bowls co-ordinator
position being made redundant. However we did not wish to lose our
bowls co-ordinator, Steve Martin and he agreed to take a part time
position with the club 

During this financial year your club wishes to upgrade facilities to cater
for wheelchair access to rest rooms and carry out urgent maintenance to
existing premises. To this end we are applying for a grant of $200,000
and will continue to apply for any additional grants that become
available. However we also need to carry out urgent renovations to the
poker machine area and these funds have to come from trading profits. I
would therefore ask all of you to support your club with your attendance
and bring your friends and family along for a meal at our fabulous
restaurant and a drink and attend the wonderful entertainment events
that your General Manager arranges throughout the year.
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Even though every effort is being made by your Board to turn the
finances around we feel there is a need to again seek amalgamation with
a stronger club who are able to inject the capital to ensure that your club
continues to provide first class facilities for its members and the wider
community. We are therefore seeking expressions of interest through
Clubs NSW and any proposals will be carefully assessed and your Board
will ensure that they meet conditions favourable to our club. Of course
the final approval has to come from the members at a special general
meeting in due course. 

In conclusion I would like to thank the many volunteers who have given up
their time to maintain the shades on the greens, assist with raffles, and
help run social activities. I would also like to thank all our sponsors:

Beachscape Property & Holiday Rentals
Hastings Solar & Electrical
Lake Cathie Manor Aged Care
Port Macquarie Caravans & Cars
Rita’s Bistro
Dan Norris Concreting
Oxley Insurance Brokers
Altitude Cloud Solutions

I would also like to acknowledge the efforts of your Board members on
their first year in which we have had to make some hard decisions in an
effort to turn the finances around and also thank our sub clubs for their
support during the year. However this could not happen without the
dedication and hard work of our General Manager Lauren who has worked
tirelessly to provide the entertainment and facilities for our members to
enjoy.

Remember that your Board and General Manager are committed to our
members and the rest of our community and will take every action to
ensure the future financial viability of your club.

Mike Ryan



Combining with the excellent catering, we have
been able to host many fun events throughout the
year, including our Melbourne Cup Luncheon, 2
Wine Degustation Dinners with Vintage House, and
some dinner shows. It was wonderful to have the
club full again for New Years Eve, ANZAC Day,
Australia Day and the celebration of 50 years since
the official opening of the clubhouse (we love an
excuse for a party!)
 The fun continued with our sub-clubs throughout
the year. There were plenty of well supported Bowls
Days & tournaments including the monthly Classic
Pairs, Big Bowl Tournament, Christmas Ham Day &
social bowls 5 days a week. 
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It is hard to believe that 12 months has passed since our last AGM, and yet when I
review the year, so much has happened and been achieved. A highlight for everyone
has been our partnership with Rita's Bistro for the restaurant, commencing in
November 2023. Their delicious, high quality offering is expanding their reputation
across the region, attracting new members and many who have not "been to the
club in years.”

The Social Golf Club's Thursday raffles have been been a
great addition. It is great to see their club each week, as well
as for the fortnightly lunches after their golf days. I
encourage anyone looking for a fun social group to join the
golfers.
           The Fishing Club held their annual Fish Auction in June
and even with unfavourable weather conditions, they raised
$6800 for the Camden Haven Marine Rescue and Lake Cathie
Rural Fire Brigade. This event is a highlight on the calendar
every year! The hard working committee go to great lengths
to ensure wonderful prizes and a great day. The Fishing Club
is fantastic for families, as well as those wanting to make
fishing a little more competitive.
            We continued our sponsorship of the Bonny Hills Lake Cathie Cricket Club this
year. It is great to see their club growing and we look forward to the upcoming
season. Our community is at the heart of everything we do. Being able to provide a
space for fundraisers, like the Lions Club Halloween trivia night, or the barefoot
bowls day for Lake Cathie public school supported learning class, will be an
important role we continue to play this year.
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The installation of the lights of the bowling green was scheduled to be completed in
May 2023. Due to an error from the contractor, the retaining wall between the
bowling greens collapsed. This has resulted in a delay while we waited for their
insurance to assess the damages. We have sought reports from a structural
engineer and have been advised that the wall will need to be re-built. This will be
completed at the expense of the insurance of the contractor. We will also continue
to with the other works for installation of the lights in the meantime.
                Our financial results were not as positive as we would have hoped for,
however we were realistic in understanding that investment needed to be made into
the club for us to continue to be attractive for members and guests to come to the
venue. We had substantial cost increases across nearly every aspect of the club,
which is a burden that is continuing across majority of industries in the current
economic climate. We were able to negotiate some major cost savings throughout
the year, including a new soft drink contract with Saxbys and a $20,000 insurance
premium reduction. We also made the decision to remove Foxtel and increase
membership & green fees slightly. Our more recent focus has been on increasing
revenue and the improving the offering within the club to cater for a larger
demographic.
                 The decision to seek amalgamation is necessary for us to continue to grow
as a club and continue providing for the community for many years to come. The
legislative requirements for our industry continue to increase, as well as the costs.
The resources of our small venue mean it will be difficult to withstand these
pressures on our own. The board is committed to finding the right partner and
ensuring an agreement is put in place to future protect the club and member's
interests.

I look forward to seeing the club continue to grow and
prosper for the Lake Cathie community.

Lauren Charlton
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